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With almost $65 mi l li on
in sales and a 50%
growth rate pro j ec ted for
1 9 9 9 , DH Supply
C o mpany in Dorav i l le ,
G eor gia is ex peri enc in g
cor p orate suc cess of
O l y mp ic mag n i tu de .
Just three years ago, a s
all eyes were focu s ed on
n e i gh boring A t la n ta
d u ring the cen ten n i a l

S u m m er Gam es , D av id
H ick s ,v ice president of

DH Supply, s et his si ghts on revamp ing co mpany 
o perati on s ,p re paring for the new cen tury and the 
co mpeti ti ve cha l len ges to come. Tra in ed as an accou n ta n t ,
H icks acqu i red A r ray software to help run every aspect of
t he flou ri s h ing di s t rib u tors h i p.

A decade earli er Hick s ’f at her, D av id Sr. ,s tar ted DH Supply
on a $300 pro fit gain ed from a “ w id get ” he sold out of
t he trunk of the family car. Reven ues for the co mpa n y
bearing their in i tials have since inc rea s ed trem endou s l y,
f ar ex ceeding even the growth rate of the boo ming A t la n ta -
area econ o m y. Main ta in ing this Olympian pa ce re qu i red an
a c cu rate and ti m ely managem ent in f or m ati on system .

A r ray has prov ided a very effic i ent solu ti on. The software
has enab led the co mpany to co mp letely auto m ate all of its
p u r cha sing and inven tory con t rol proces s es ,a nd it prov ides
a co mp re hen si ve fram ework for the co mpany's overa l l
p ric ing struc tu re. 

Competing In a
Crowded Arena

The Array Automatic Pricing System allows DH Supply
to effectively price the entire breadth of its inventory,
strengthening its competitiveness. The package integrates
seamlessly with the sales order entry application,providing
consistent customer pricing and gross margins across the
organization. This standardization is a key benefit.

“ Fi rst of all, we wa n ted to sta ndardi ze our pric ing so that
t he cu s to m ers always get the same price ,

no mat ter wh ich sales pers on they talk to, no mat ter wh ich
day of the wee k ,” s ays Hicks. “ We also wa n ted to maximi ze
our pro fi tab i lity with as li t t le impact as possib le on the
cu s to m er.”

H icks notes that a price struc tu re must be es tab li s hed that
p rov ides a fina ncial return in line with managem en t
ph i lo s o ph i es. “ C u s to m ers are concer n ed about those item s
t hat they buy day in and day out and you have to rem a in
very co mpeti ti ve ,” he says. “ You also have to take you r
m a nagem ent in f or m ati on and yield the pro per mar gin
with those prod ucts that don’t turn as qu ick l y.”

Turning On a Dime

C o mpeti tor acti ons and mar ket for ces greatly in fluence the
p rices a co mpany can set for its prod ucts. With A r ray,
p rod uct and price database in f or m ati on can be ta i lored to
address these var y ing mar ket condi ti ons immedi atel y,
w i t h out costly re p rogram ming. Pric ing con si s tency can be
a ch i eved throu gh out the or g a n i z ati on because prod uct and
p rice in f or m ati on auto m atically in teracts with key
s o f t ware ap p licati on s .

“ The pric ing mod u le within the A r ray system is one that
really allows the flex ib i lity to cu s to mi ze pric ing in any
gi ven mar ket for any gi ven cu s to m er,” s ays Hicks. “ I n
addi ti on , we get bet ter and faster in f or m ati on about ou r
own per f or m a nce , so in tu r n , we can bet ter ser ve ou r
cu s to m ers. That yields bot tom line pro fi t .”

A r ray is a total in f or m ati on tech n ology solu ti on for the 

wh oles a le di s t rib u ti on industry from Trade Ser v ice Systems. 

With over 30 years of di s t rib u ti on and IT ex peri ence , Trade

S er v ice Systems helps you take your busin ess from the 

Ware h ouse to the Web. Trade Ser v ice Systems' solu ti ons allow 

you to pro f es si onally manage every aspect of your busin ess by

t ra ck ing and managing co s t s ,p u t ting in pla ce a strategic pric in g

p la n , tak ing con t rol of your inven tory and ca l cu lating the va lue 

of your cu s to m ers. Turn your busin ess data in to va luab le 

in f or m ati on and make in f or m ed ,s t rategic managem ent dec i si on s

t hat res u l ting in a bet ter bot tom line. In addi ti on to the best 

s o f t ware solu ti on for di s t rib u tors , TSS off ers an on go ing 

par t n ership to help di s t rib u tors grow, co mpete and suc ceed .

C on tact TSS to di s cuss a solu ti on that's ri ght for your busin es s .

Array Software Produces Big Pricing
Advantages for DH Supply

D av id Hick s, Vi ce Presid en t ,
D H S u p p ly
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